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Meeting: Business Programme Board 

Date/Time: 8 November 2021 at 10.00 am 

Venue: Zoom 

Agenda 

No. Title of Item Lead Time 

1.  Chairs welcome 

Chair  10.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  

Business Case Study -  “Tackling current 
challenges in the food business” 

Yorkshire Baker - Cranswick Gourmet Pastry 
Company Ltd 

Andy Mayer  10.10 

7.  COO Updates (in LEP Board feedback) COO 10.40 

8.  

Steve Gregory - University of Huddersfield  

Presentation : “Supporting Manufacturing and 
Associated Businesses” 

Guest 
presentation 

10.45 

9.  

Business Growth Priority Themes 2021/22  

Progress reporting :  

 Core activity - Growth Hub  

 Growth  

 Strategic Development  

The HoD 10.55 

10.  

Mid-year review reports  

 Economic Response  

 Key Account Management  

 Growth Hub Website Analytics  

The HoD    11.20 

11.  Terms of Reference Annual Review G&AM 11.40 

12.  Any Other Business   11.45 

13.  Date of Next Meeting  - 10 January 2022   

Finish Time 11.50 

 

Date of Publication: by 29 October 2021  



   

 

OFFICIAL 

 

Membership: 

 

No. Name Representing Initial 

1.  Sue Jefferson (Chair) Possibilities Realised SJ 

2.  David Dickson 
NPIF Regional Advisory Board  & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Stephen Gregory Huddersfield University SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jane Coope York Minster JCo 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  Duncombe Sawmill EW 

11.  Helen Bilton The Group Company HB 

12.  Andy Mayer Cranswick Foods AM 

13.  Jo Crebbin 
Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 4 
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Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 6 September 2021 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Andrew Swift (FERA Science), Carolyn Frank (Federation Small 

Businesses), Ian Walker (Ian Walker Accountants), Jane Coope (York Minster), Lee 

Viney (Innovate UK), Stephen Gregory (Huddersfield University), 

Steve Garcia (Department for International Trade) Emma Woods (Duncombe 

Sawmill) and Helen Bilton (The Group Company).  

 

Secretariat: 

James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Sarah Barkey 

(Leadership Support Officer), Andrew Raby (Growth Hub Manager), Paul Clark 

(Governance and Assurance Manager) and David Ryden (Programme Manager 

Economic Response). 

 

Apologies for Absence:  Andy Mayer (Cranswick Foods) and Jo Crebbin 

(Honeycomb Consulting) and Andrew Leeming (Head of Strategy).  

 

BPB21-27 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting.  

BPB21-27 Apologies for Absence.  
Apologies were noted from Andy Mayer, Jo Crebbin and Andrew Leeming. 
  

BPB21-29 Declarations of Interest 
Andrew Swift has been invited to become a Commissionaire on the Trade 
and Industry Board; this has not been confirmed yet. Andrew Swift has also 
resigned from CHAP.  
 
Action: Andrew Swift to update his Register of Interest form.  
 

BPB21-30 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 7 June 2021 be approved. 
 

BPB21-31 Matters Arising – Action Plan 
 
All other actions closed or covered in this meeting.  
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BPB21-32 
 

Feedback from LEP Board  
Paper taken as read. The COO updated the Board on the following: 
 

 Community Renewal Fund – the decision was due at the end of July 
and is still outstanding. The schemes are due to deliver by the end of 
March.  

 

 LEP Review - the LEP review is ongoing and is being wrapped up in 
levelling up white paper. There is a team working on this and is due 
before the budget.  

 

 Local Government Review – The COO had been at a meeting this 
morning regarding LGR and there a significant change programme to 
deliver by March 2023. The LEP will be actively involved in this process. 

 

 Devolution - all of the local authorities in the region signed a letter to 
Government and discussions are due to start in the next few weeks.  

 
The YNY LEP is involved with LGR and Devolution discussions, with a 
view to shaping a combined authority for York and North Yorkshire. The 
role of Business Board in being reactive and taking opportunities was noted 
as particularly important. 
 
Decision: The Board noted feedback. 
 

BPB21-33 
 

YNY LEP Plan for Growth  
The Board noted that the Head of Strategy will be taking this presentation 
to the next LEP Board meeting on 24 September 2021.  
 
The Head of Delivery gave a presentation to the Board.  
 
The Board comment that this covered the broad themes of territory, sector 
and stakeholder.  
There was a discussion on how to show the commercial purpose for 
businesses and how the LEP demonstrates the link between their delivery 
needs, the number of new jobs, and the GDP elevation from start to end.  
The Board also discussed that this plan has to be in ‘business speak’ and 
not ‘Government speak’.  
 
The Head of Delivery confirmed that this is the start of the planning phase 
and that measurables do need to be added.  
 

BPB21-34 
 

Business Growth Priority Themes 2021/22 (Report) 
The Head of Delivery gave a presentation.  
 
The Chief Operating Officer explained that the business modelling 
evidence has anomalies, showing that unemployment is low and there are 
labour shortages especially in catering, delivery and manufacturing - noting 
that economic forecasting predicted slower than actual rate of recovery for 
employment, even with the extension of the furlough support scheme. .  
 
The Local Industrial Strategy (The LIS) and the COVID Re-shaping Plan 
(Greener Fairer Stronger) will inform the Plan for Growth. It has been noted 
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that some Businesses have withdrawn their operations out of some 
Countries due to trading issues.  
 
CF explained that business confidence was down slightly, the quarter 
before this had been higher. The next return is due at the end of October 
and there is a worry that the next one will be down as well. Business debt 
could be an issue that is affecting business confidence. There is also 
uncertainty for tourism businesses reliant on ‘staycations’ after the end of 
October.  
 
The Board discussed that some of the lasting impacts that are unsettling 
teams include mental health and working cultures. The percentage of 
businesses with staff on furlough in the region is still quite high.  
 
The Board asked how we can support Micro and SMEs and also become a 
voice for large businesses (over 250 people).  
 
The Head of Delivery explained that the LEP has been having 
conversations with CF regarding engagement with SME groups and 
confirmed that the Key Account Manager is working on prioritising target 
Foreign Owned businesses to engage with.  
 
The Chair cascaded a message from Andy Mayer on the challenges on the 
workforce and shifts, which have has led to a reduction in some lines they 
produce. The Board noted that the issues with supply chains could lead to 
businesses buying local.  
 
The Chair rounded up the discussion by saying that this goes wider and 
includes the Skills and Business Boards.  
 
Decision: 
The 12 priority themes will be developed in more detail, resource 
implications established, and referred back to a future meeting.  
 

BPB21-35 
 

Strategic Business Growth  (Presentation) 
Programme Manager Economic Response talked through a presentation. 
The Chair said the presentation shows a realistic and clear approach. The 
Board discussed where the productivity, supply chain and management 
skills will sit.  DR explained the team is looking at the resource available 
and what the team can do, also using other networks such as the Supply 
Chain Network programme.   
 
SG explained that there are a number of Programmes that his team are 
working on and agreed a presentation on this will be given at the next 
Business Board meeting.  
 
The Secretariat explained that this plan is to be agile and is not to recreate 
what is already in place. This is to be a light touch and to be able to show 
where we need to apply for resource.  
 
Action:  
SG to give a presentation to the 8 November 2021 Business Board. 
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Growth Hub (Core Delivery)  
The Growth Hub Manager explained that there was uncertainty due to the 
LEP and Growth Hub reviews, with no dates for the outcomes. BEIS have 
asked for three-year deals for Growth Hubs.  
 
Reported that the Help to Grow Management Development support 
programme for businesses did not have delivery partner in our area, but 
agreement has been reached for the University of Derby to offer the 
programme through a hybrid approach of online and in central York.   
 
Decision: 
The Board noted the contents of the report. The 12 priority themes will be 
developed in more detail, resource implications established, and referred 
back to a future meeting. Work will be cross referenced to the emerging 
YNY LEP Plan for Growth. 
 

BPB21-36 
 

 Task & Finish Groups Feedback  
i) Low Carbon Circular Economy (Report)  
ii) Growth Hub Impact (Report) 
iii) Growth Innovation (Update at mtg) 
iv) Internationalisation (Update at mtg) 
(Summary of Key Issues and recommendations  
 
The Chair thanked all of the Board members that have been involved. 

Low Carbon Circular Economy (Report) – taken as read. Andy 
Mayer is to Chair this group. Terms of reference agreed in principle.   

i) Growth Hub Impact (Report) - Taken as read. Terms of Reference 
agreed in principle.  Agreed to consider commissioning bespoke 
evaluation, subject to availability of budget.   

 
ii) Growth Innovation - DR updated that good progress is being made 

to improve engagement with area reps at DIT to ensure there are 
good links into existing business support and development 
programmes.  

 
iii) Internationalisation – a brief meeting had been held last week to 

agree key principles, and the design group will meet to progress in 
more detail.  
 

The Chair thanked the Board and teams for their work on the deep dives 
and the work on the task and finish groups.  
 
Decision  
Resource Efficiency & Circular Economy 
The Board endorsed the Terms of Reference set out at Annex 1, further 
meetings to be arranged with a progress report to be presented at the 
Business Board on 8 November 2021.   
 
Task & Finish Group – Growth Hub Impact 
The Board endorsed the Terms of Reference, with a progress report to be 
presented at the Business Board on 8 November 2021.  Agreed to consider 
commissioning bespoke evaluation, subject to availability of budget.   
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Growth Innovation and Internationalisation  
Design groups will meet to develop themes in more detail for 
recommendations and actions  

BPB21-37 Mapping of Employment Sites for Growth  
 
Due to limited time remaining on the agenda, this item has been carried 
forward to the next meeting on 8 November 2021.  
 

BPB21-38 Chair’s Update 
CF will be send information on FSB awards and a survey on net zero.  
 
There will be a survey coming out on how the Board should meet going 
forward; please can all of the Board complete this.  
 
The Chair expressed thanks to the LEP team for its work on the papers 
and presentations for the meeting and looks forward to the next meeting.  
 

BPB21-39 AOB 
None  
 

 

Meeting concluded at approximately 12.00 noon 
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

8 November 2021   

Business Growth Priority Themes 2021/22  

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 This report sets out progress on the Business Growth Priority Themes for 2021/22 

being developed and delivered to support economic growth across the York & North 
Yorkshire area. 
 

1.2 The Business Growth Priority Themes for 2021/22 have been grouped under three 
main delivery activity headings and are reported as follows :  

 

Delivery Activity   12 Priority Themes   

Core Growth Hub Services  Start-Up Support   

Peer Group Mentoring & Learning   

Website Support & Learning Resources   

Reactive Business Support   

Economic Response   

Webinar Learning  

Sustainable Business Growth  Innovation  

Circular Economy   

Smarter Digital Working  

Strategic Economic 
Development  

Key Sector Development   

Inward Investment   

International Trade (including actions from 
the Internationalisation Strategy) 

 

 

2.0  Background 
2.1 As previously reported, the 12 priority themes have been established so that delivery 

activity can be developed to ensure that a broad range of business support activity is 
offered across the YNY LEP area.  
 

2.2 The approach takes account of :  

 changes to LEP geography which has affected coverage and consistency of 
business support services;  

 forthcoming changes that will be effected by Local Government Re-organisation 
across North Yorkshire and City of York; 

 the YNY LEP “Covid Re-shaping Plan – Greener Fairer Stronger” and will also 
be led strategically by the emerging YNY LEP Plan for Growth; 

 broader Government policy to ensure strategic fit can be demonstrated for 
planned activity.  

 
2.3 In addition, a further Government LEP Review is on-going which is expected to 

report in the Autumn and may require further changes to local approaches to 
business support for growth and economic development.     
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2.4 The following sections of the report cover the current situation for each of the 3 

Delivery Activities shown in the Table at para. 1.2.  
 

3.0 Core Growth Hub Services  
3.1 The Growth Hub mid-year review meeting was held with BEIS during October, and 

feedback was very positive, particularly when considering benchmarking of activity 
with other LEPs across the country. Significant progress is also being made on the 
operational relationships between Growth Hub activity and local authority business 
support services across the area, which will continue to be fostered against the 
context of Local Government Re-organisation (LGR).  
 

3.2 The table below shows the priority themes that fall under the Delivery Activity for 
Core Growth Hub Services, along with the primary business targets, and also the 
current progress. 
 

Priority Themes  Target  Progress   

Start-Up Support  Micro, Small and 

Medium (MSME) 

Business  

Full delivery   

Peer Group Mentoring & Learning  

Website Support & Learning Resources  

Economic Response  All Business 

  

Main Board action 

- current focus on 

labour market 

challenges  

Webinar Learning  Primarily MSMEs 

but accessible to 

all Business  

Development on-

going and full 

delivery 

commenced  

 
3.3 With regard to the Key Performance Indicators (KPIs) that are set for the delivery of 

business support services as contracted with BEIS, performance to date is shown in 
the table below :  
 

Growth Hub Figures Overview 20-21 

  Target 
Overall 
Total 

% 
Achieved Remaining 

Minimum 
monthly 

requirement 

Low 8,500 11,712 138 N/A N/A 

Medium 850 430 51 420 70 

High 200 73 37 127 21 
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Growth Hub Figures Overview 20-21 

 Monthly Breakdown 

  APR MAY JUN JUL AUG SEP 

Low 2,834 1,569 1,675 1,324 1,102 3,208 

Medium 55 59 54 112 38 112 

High 19 3 3 23 2 23 
 
The significant increase in low intensity supports in September is currently being 
analysed to understand the significant jump in figures. Both medium and high 
intensity supports have also increased relative to previous months during 
September.  
 

3.4 Webinars - The successful series of online webinars has been developed, taking the 
quiet summer period to procure and plan the webinars, and starting delivery in 
September 2021 with the following titles :  

 Is Business right for you?   

 Engaging and supporting a hybrid team (in partnership with the IoD) 

 Access to finance for your business 

 Resilient Leadership (in partnership with the IoD) 

 Capitalising on your Social Media Impacts 
 

In total 90 people attended webinars to the end of October 2021, which equates to 
just over 10% of the full year Medium Support KPI target, with numbers growing at 
each webinar throughout the month.  This projects to webinars alone delivering over 
30% of the full year target. There is still strong interest in marketing and social media 
webinars and resources, along with mental health topics. Unlike last year, all the 
webinars are now run by the Growth Hub, which enables full access to all the data 
on who has registered and who has attended. In addition to our general business 
support webinars we are also working with internal colleagues in Grow Yorkshire, 
and other parts of the LEP to deliver webinars aimed at the farming community. 
Webinars remain available on the website as an on-line resource after the event.  
 

3.5 Business Start Up Schools – as a continuation of last year’s activity, Rebel 
Business School delivers business “start-up” schools online, operating on a different 
model, whereby their schools run every two months, and all partners nationally send 
attendees to the same workshops. Workshop duration has increased to two weeks 
enabling much more support, however, this may be a deterrent to some participants.   
 

3.6 Peer Networks – Funded by BEIS in addition to the main Growth Hub costs, this 
provides peer-to-peer support for businesses with below 5 employees and £100k 
turnover. With high levels of micro SMEs across YNY LEP area there is a large 
market for this support which was not being served through other support 
programmes. Businesses have been recruited from existing networks which has 
reduced the need for, and cost of marketing these programmes. To date, around 30 
High Level interventions are being delivered, with prospect of more in the second 
half of the year.   
 

3.7 Other Business Support Programmes – as reported previously a range of support 
programmes continue to be offered including Help to Grow Leadership (via 
University of York St. John and University of Derby), Made Smarter (Sheffield City 
Region), Scale Up (Calderdale College), The Supply Chain Network (East Riding of 
Yorkshire Council).  
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3.8 New Service Developments - In this financial year the following have also been 

implemented : 

 Freephone number to access Helpdesk Service 0800 246 5045;  

 GrantFinder software to allow Growth Hub and LEP staff to carry out bespoke 
search for clients on latest grant and other funding programmes; 

 BankSearch information on start-up businesses in our area, allowing us to 
market our start-up support directly to over 1,000 new businesses, and 
information on over 500 additional start-ups each month;  

 Partnership with York Business Week to jointly promote and market events 8-
12 November 2021. 

 
3.9 The Growth Hub Manager will provide further information on future planned service 

developments at the meeting. 
 

3.10 With regard to the Growth Hub Impact Task & Finish group, an initial meeting was 
held which agreed the commissioning of evaluation work, as previously reported. 
However, it has been confirmed that Evaluation for the Yorkshire Growth Hubs 
Cluster will be commissioned by Leeds City Region LEP at no cost to YNY LEP. 
Progress on other priorities for the Growth Hub Impact Task & Finish group will be 
reported to the next meeting.  
 

4.0  Sustainable Business Growth  
4.1  The table below shows the priority themes that fall under the Delivery Activity for 

Sustainable Business Growth Services, along with the primary business targets, and 
also the current progress. All of these themes are currently rated red, as shown at 
para.1.2. If enquiries are received under these themes, responses are currently 
provided via the normal Growth Hub business support process, or for larger 
businesses through existing staff, and may include onward referrals to Innovate UK 
and other BEIS support services where appropriate.  
 

Priority Themes  Target  Progress  

Innovation 
 

All Businesses  Theme leads 
arranging initial 
sessions for each 
theme in early 
December  

Circular Economy  
 

Smarter Digital Working  
 

 
4.2 Innovation – as well as the Design Group process, early activity on this theme, and 

in response to the publication of the Government’s UK Innovation Strategy, has been 
progressed in partnership with Innovate UK through several events held in October.   
 

4.3 Circular Economy – as well as the Design Group process, the Resource Efficiency 
and Circular Economy Task & Finish Group will meet to agree a detailed action plan 
ahead of the next Business Board meeting. In the meantime, the Circular Economy 
Team has delivered Circular Yorkshire Week from 15-22nd. There have been 7 
events including :  

 Harrogate District Net Zero Conference;  

 Circular Towns and Communities Guide Launch;  

 Hemp Markets Roundtable;  

 Circular and Bio-Construction Research Launch;  

 Food Waste - Rethink, Reduce, Recoup event;  

 Yorwaste : Waste No More event; 

 CRESTING Research Presentation 



 

 OFFICIAL - SENSITIVE 

Initial attendance estimates are of approx.125 live attendees across all events, plus 
55 current views of recorded sessions on Youtube. A more detailed evaluation will 
be carried out in due course.  

 
4.4 Smarter Digital Working – will be progressed through the Design Group process, 

and updates provided to future meetings.  
 
5.0      Strategic Economic Development 
5.1 The table below shows the priority themes that fall under the Delivery Activity for 

Strategic Economic Development Services, to support all businesses. All of these 
themes, are also currently rated red, with the exception of the KAM role rated amber 
(see agenda Item 10 Section 4.0). If enquiries are received under these themes, 
responses are currently provided through existing staff, and may include onward 
referrals to Innovate UK and other BEIS support services where appropriate. 

 

Priority Themes  Target  Progress  

International Trade (including actions 
from the Internationalisation Strategy) 

All Businesses  
 

Theme leads 
arranging initial 
sessions for each 
theme in early 
December 

(Growth Ready) 
Foreign Owned 
Companies  

DIT Funded 
Dedicated 
Resource   

Inward Investment  Provision of 
response to 
enquiries  

Theme leads 
arranging initial 
sessions for each 
theme in early 
December 

Key Sector Development  To be determined as part of Plan for 
Growth  

 
5.2 International Trade – some aspects are being developed by existing staff where 

opportunities arise, but the proposed approach to this area of support development 
will be progressed through the Design Group process, and updates provided to 
future meetings.  
 

5.3 Inward Investment – The proposed approach to this area of support development 
will be progressed through the Design Group process, and updates provided to 
future meetings. Again, some aspects of this activity are being developed by existing 
staff where opportunities arise including :  

 LEP staff working in partnership with City of York and North Yorkshire County 
Council to develop a proposal to secure the new Great British Railways (GBR) 
headquarters in York, following the Government launch (4th October) of the 
competitive bidding process for a location outside of London;  

 review of availability of significant Employment Sites across the LEP area to 
ensure that future resources are considered as to how to maximise investment, 
particularly where serviced land is readily available, and also where such land 
is linked to YNY LEP capital investment, either through Local Growth Fund or 
Getting Building Fund;  

 exhibitor presence at the UKREiiF – The UKs Real Estate Infrastructure and 
Inward Investment Forum – a three day event to be held in Leeds in May 2022, 
to be a partnership between YNY LEP, Harrogate BC, Selby DC, City of York, 
Richmondshire DC and Scarborough BC. 
     



 

 OFFICIAL - SENSITIVE 

The need to provide a good quality, adequately resourced Inward Investment 
Service across the YNY LEP area remains a high priority, not least through the 
forthcoming period of anticipated change as a result of the LGR process. The 
prospect of, and options for, increasing resources at the earliest opportunity to 
enable this to be achieved will be reported to the next Directors of Development 
meeting early in December.  
 

5.4 Key Sector Development – research has been commissioned and is currently in 
progress to provide a current evidence base of sectors across the YNY LEP area, as 
part of the Plan for Growth. This work is due to be finalised before Christmas, so will 
be reported to the next Business Board meeting, as part of the Plan for Growth 
progress.     

 
6.0  Next Steps  
6.1 As mentioned within Sections 5 and 6, Design Group meetings are due to be 

arranged by project leads between now and the next Business Board meeting on 
10th January 2022.  
 

6.2 The prospect of, and options for, increasing Inward Investment resources for the 
York and North Yorkshire area will be reported to the next York North Yorkshire and 
East Riding Directors of Development meeting early in December.  
 

7.0      Corporate and Strategic Implications 

Legal None  

Financial Potential resource implications to be 
identified by further development work  

Governance and Assurance Decision making on any resource 
implications at a later stage in 
accordance with the Assurance 
Framework 

Equalities None  

Data Protection and Privacy None  

Communications and Engagement None  

Business & Innovation Contributes to development of the YNY 
LEP Plan for Growth  

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  

 
8.0  Recommendations  
8.1 The Board is requested to note the current position as reported and the planned 

further development work which will ensure that the proposed approach is consistent 
with the emerging YNY LEP Plan for Growth.   
 

8.2 Progress, along with resource implications will be reported to the next Business 
Board meeting.  
 

9.0 Additional Information  
9.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

mailto:Liz.philpot@businessinspiredgrowth.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

8 November 2021   

Mid-Year Review Reports   

Report of the Head of Delivery 

1.0  Purpose of the Report  
 

1.1 This report sets out progress mid-year review progress for the following :  

 Economic Response  

 Key Account Management  

 Growth Hub Website Analytics  
 

1.2 The information aims to provide Board members with the opportunity to consider 
intelligence and performance information to date and review any key issues arising.  
  

2.0  Economic Response   
2.1 As highlighted at the last Business Board meeting, regular Economic Response 

reports that were provided throughout the pandemic and EU withdrawal process 
gave Board members valuable intelligence which helped to gauge the general 
direction of the local economy. While this is still gathered at an operational level, it 
was agreed to resume regular reporting to the Board.  
 

2.2 The regional business intelligence forum has been re-launched, bringing together 
Local Authority Economic Development Officers (EDOs), the cross sector business 
networks/organisations including Chambers of Commerce, Federation of Small 
Business (FSB), Confederation of British Industry (CBI), Institute of Directors (IOD), 
Bank of England, etc. along with local place and town centre/high street contacts. In 
addition, a cross section group of LEP staff will meet bi-monthly to collate feedback 
from their respective working areas. This will enable regular real time intelligence 
reports to be made available to all LEP Boards. 
 

2.3 Labour shortages still remain a challenge across a range of sectors, for example: 

 Agriculture: some Yorkshire farmers have been forced to kill hundreds of piglets 
as shortages in local abattoirs mean adult pigs are not being killed fast enough; 

 Manufacturing: 80% reported recruitment difficulties in the last quarter in a 
Y&NY Chamber of Commerce survey. For some, this is not just about having 
access to cheap labour, it is simply the people are not out there. This could see 
some significant food manufacturers consider setting up production/processing 
facilities elsewhere in Europe;  

 Apprenticeships: York has seen a surge in the number of apprenticeship 
vacancies advertised each week with figures now about double pre-pandemic 
levels;  

 Social/Heath Care: some employees in this sector are seeking roles in 
alternative sectors (i.e. retail) due to stress, risk of respiratory infection, but also 
an increased wage 
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2.4 Some factors that are contributing to the shortage, particularly from a skills 
perspective include: 

 For some rural locations, transport is a limitation in attracting new employees; 

 There is less appetite from students to work part-time whilst studying as much 
as they previously did;  

 Schools tend to channel students to university rather than the 
employment/apprenticeship route;  

 There is a mismatch between what businesses do and the careers they offer 
and young people’s perceptions of those businesses; 

 In the competition for lower skilled staff, wages can be used as an attraction, 
but even if there, larger companies (i.e. Next, Amazon and Wren kitchens) will 
outbid local companies; 

 During a recent Selby District Employment Skills Forum, the companies 

represented had well over 1,000 vacancies – it’s unclear the extent that this 

plays out across the whole patch. 

 

2.5 Alongside the ongoing labour market challenges, energy prices and stock shortages 
are being flagged up. There is evidence that previous planned investment to support 
business growth have been deferred to ensure sustainability of the business. There 
is also evidence that productivity levels are being suppressed by the combined effect 
of current challenges.  
 

2.6 Increases in house prices present an exacerbated challenge to affordability for young 
and low paid workers, particularly in popular tourist locations, which further polarises 
labour shortages. House prices were rising at three times the national rate in some 
rural and coastal areas in July, such as Richmondshire in the Yorkshire Dales 
(21.4%). Lower priced housing in areas such as Scarborough Borough could also be 
under threat as second home ownership increases and there is a resurgence in the 
popularity of the coast.   
 

2.7 Positively, this month, Drax launched their supply chain initiative to support their 
Carbon Capture and Storage and Hydrogen manufacture project. This is a multi-
billion multi-year green energy project, where they also plan to procure 80% of their 
supplies from the UK presenting potential for supply chain development across the 
area.  
 

2.8 New opportunities on the coast are being offered through the launch of a cyber-
security apprenticeship programme by Anglo American proposes to train people from 
a range of backgrounds to join its global team.  
 

2.9 Ilke Homes, the modular housing company, has recently announced its intention  to 
recruit 500 people for a range of new jobs, most of them at its head office and house 
factory at Flaxby, near Knaresborough.  
 

2.10 Claimant count levels across York and North Yorkshire continue to decrease in 
September.  
 

3.0  Key Account Management   
3.1 This is an entirely new service being provided in partnership with, and funded by 

Department of International Trade (DIT), to engage with and provide support to 
Foreign Owned Companies located in the York and North Yorkshire area. The 
service was previously provided by Leeds City Region (LEP), but limited to the 
former over-lap area covering Selby DC, City of York Council, Harrogate BC, and 
Craven DC.  

https://www.drax.com/press_release/drax-calls-for-uk-supply-chain-to-deliver-climate-saving-negative-emissions-technology/
https://uk.angloamerican.com/careers/cybersecurityapprenticeships
https://uk.angloamerican.com/careers/cybersecurityapprenticeships
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3.2 Preparatory work was carried out once agreement in principle was reached to 

establish the role, and recruitment led to the Key Account Manager (KAM) role being 
appointed from August 2021, prioritising engagement with larger Local Authorities 
where there are employment sites and existing businesses of a scale that offer 
greater potential for Foreign Direct Investment (FDI) company engagement. DIT 
have offered extensive support and training on their intelligence and reporting 
systems, as well as access to their own staff and connected networks across the 
NP11 area. Links with other KAMs across the region have also helped to support the 
development of the new role.   
 

3.3 The mid-year performance review of the KAM role was held in October and feedback 
was very positive, acknowledging the standing start position, but that the work to 
date has already demonstrated a need for greater levels of FOC engagement across 
the LEP area. Priority has been given to “churning” accounts to ensure that resource 
is prioritised into those accounts with greatest potential for investment, an approach 
that been recognised and welcomed by DIT. The on-going development work under 
the 12 Priority Themes was also highlighted with DIT, and again, the aim to secure 
additional staff resource that to complement the KAM function by handling new 
investments and investment enquiries, was also welcomed. 
 

3.4 More detail will provided in a presentation to be delivered at the Board meeting by 
the YNY LEP Key Account Manager.   

 
4.0      Growth Hub Website Analytics  
 
4.1 Work has been progressing on development of the qualitative aspects of on-line 

engagement with businesses. Current trends are :  

 Tapering off of number of visits to the  Coronavirus pages;  

 Visits to business “start-up” pages remains high; 

 Large increase in hits on the import/export section which may be attributed to 
the DIT Internationalisation Fund (match funded SME grants £1,000-£9,000) 
but also post EU withdrawal issues;  

 Increased resource and contact requests via the website;  

 The blog is performing well https://www.ynygrowthhub.com/blog/ 

 Social media engagements have risen, which will mainly be attributed to paid 
reach from the DIT Internationalisation Fund and the webinar programme in 
September; Email is still performing above national benchmarks for this type of 
communications activity;  

 
4.2  Overall website “clicks” are slightly down compared to last year but this is most likely 

a reflection of the national progress to less of an ‘emergency’ situation for 
businesses. However, it is expected that following the recent launch of the webinar 
programme this will pick up as previous evidence shows it is successful in driving 
traffic to the website. This will also support an increase in form completions and new 
contact records from the current position too, which all help to improve the quality of 
service provided, and potential for follow-up activity.  

 
4.3 More detailed information to show analytics of Growth Hub website traffic will be 

presented at the meeting. Consideration is also being given to further development 
of the website and the potential to deliver improved quality of data capture, 
management and utilisation to support businesses across the York and North 
Yorkshire area. It is likely that the developments would be implemented during 
2022/23.     

https://www.ynygrowthhub.com/blog/


 

 

OFFICIAL - SENSITIVE 

 
 

5.0  Next Steps  
5.1 Regular reports will be brought to future meetings to provide current economic 

intelligence updates. 
 
5.2 A further report on the Key Account Management role will be provided at full year. 
 
5.3 Potential developments for the Growth Website will be considered in more detail and 

reported to a future meeting.  
 

6.0      Corporate and Strategic Implications 

Legal None  

Financial Potential resource implications to be 
identified by further development work  

Governance and Assurance Decision making on any resource 
implications at a later stage in 
accordance with the Assurance 
Framework 

Equalities None  

Data Protection and Privacy None  

Communications and Engagement None  

Business & Innovation Contributes to development of the YNY 
LEP Plan for Growth  

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  

  
7.0  Recommendations  
7.1 The Board is requested to note progress as reported and further development work 

along with resource implications will be referred back to a future meeting.  
 
7.2 This will ensure that the proposed approach is consistent with the emerging YNY 

LEP Plan for Growth.   
 
8.0  Additional Information  
8.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

mailto:Liz.philpot@businessinspiredgrowth.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

8 November 2021 

Business Board Terms of Reference Annual Review 

Report of the Governance and Assurance Manager  

 

1.0  Purpose of the Report  
1.1 To seek re-endorsement of the Business Board’s Terms of Reference. 
 
2.0  Background 
2.1 The Business Board carries out specific delegated functions on behalf of the 

Local Enterprise Partnership Board within its own terms of reference. 
 
2.2 LEP Programme Boards’ Terns of Reference are reviewed annually. The 

Business Board’s Terms of Reference were last signed-off in November 2020. 
 
2.3 A comprehensive review of all Programme Boards had been planned as part 

of the LEP’s Delivery Plan, however this is reliant upon the outcomes of the 
national LEP Review by central government which will inform the future role of 
LEPs and their sub-boards. 

 
2.4 No amendments have been made to the current terms of reference pending 

the outcome of the above review. 
 

3.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Terms of Reference are subject to 
annual review under the terms of 
the LEP’s Local Assurance 
Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

4.0  Recommendations  
4.1 That the Business Board’s Terms of Reference included at Appendix A be re-

endorsed.  
 

 



 

 

OFFICIAL 

5.0  Additional Information  
5.1 Appendices –  

 Appendix A – Business Board Terms of Reference 
 

5.2 Background Documents – Y&NY LEP Local Assurance Framework 
 

5.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 

Contact: paul.clark@businessinspiredgrowth.com  

 

 

 

 

mailto:paul.clark@businessinspiredgrowth.com
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York & North Yorkshire LEP - Business Board 

Terms of Reference 
 
 
1. Role of the Board 
 

The Board’s role is to improve the delivery of business support, and advise on 
policy relating to business. 
 
It will do this by: 
• Providing advice to, and taking delegated decisions on behalf of, the York & 

North Yorkshire Local Enterprise Partnership. 
• Advise on the development of new business support programmes 
• Scrutinising and benchmarking the delivery of existing publically funded 

business support programmes, such as European Structural Investment Fund 
backed projects and LEP/Growth Hub funded projects 

• Advising on the work of the York & North Yorkshire Growth Hub 
• Advising on the development of strategy and policy which has a direct impact 

on business, including (but not exclusively): 
o York & North Yorkshire Growth Hub Strategy 
o Local Industrial Strategy 
o LEP policies 
o Local Authority policies 

• Understanding what works by searching out good practice  
• Understanding and championing the needs of the local business community, 

through the networks and contacts of Board members along with the provision 
of briefings by the LEP 

• Provide a strong and respected voice for the local business community 
through advocating their interests to local and national government. 

• Signing off and coordinating LEP led responses to national consultations on 
policy and strategy 

 
2. Ways of working 

 
• The Board will combine self-direction with being driven by local and national 

policy and delivery agendas. 
• Self-direction - The Board will identify issues of concern to the local business 

community which they wish to investigate and address. 
• Policy driven - The Board will proactively influence, and respond to, 

established and emerging policy and delivery.  
• The Board may establish Task & Finish Groups at its own discretion, to take 

forward self-directed or policy driven agendas by making recommendations to 
the Board. These Groups will not be decision-making. Details of any Task & 
Finish Groups commissioned by the Board should be recorded on Template A 
(attached).  
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• Task & Finish Groups may also be established jointly with other LEP 
governance structures, such as the Skills and Employability Board, and 
Infrastructure Board, to provide a clear structure for the views of the business 
community to be represented in their work. 

 
3. Membership 
 

(a) Appointment of Chair and Vice-Chair 
• The Chair will be a private sector member appointed by the LEP Board. 
• The Vice-Chair will be appointed annually from amongst the Business 

Board’s membership by a simple majority vote. 
 
(b) Appointment of Members 
• Members are appointed by the Chair with the agreement of the members by a 

majority vote.  
• Board Membership is reviewed every 2 years.  
• Members may serve for a term of three years which may be renewed once 

with the agreement of the Chair. The maximum term is therefore 6 years. 
• Attendance is required for at least 4 out of the 6 meetings in a calendar year. 
• No deputies are allowed to attend in the absence of a member of the board. 
• Membership will include representation from the following and not exceed 16 

persons; 
 Sectors which reflect local economic strength and the priorities of the 

Local Industrial Strategy 
 Large business 
 Small and micro businesses 
 Financial intermediaries 
 Further and/or Higher Education 
 Business Support Finance 
 International Business Support 
 Rural, Bio, Circular Economy and/or Energy sector 
 Food manufacturing/farming 
 Research & Development 
 Business Support Export 

• Members may represent more than one of the above categories 
• Membership should reflect the diversity of the population in the LEP 

geography 
 
4. Accountability 
 

• The Y&NY LEP is a voluntary association having no statutory power or 
responsibilities. However, public funds are made available to the Y&NY LEP 
at the direction of the Accountable Body (North Yorkshire County Council).  

• The Board has a specific role to steer the work of the York & North Yorkshire 
Growth Hub, and incorporate function of the Growth Hub Steering Group. 
Government require all Growth Hubs to be driven by, and integrated 
effectively with, business support activity in the area covered. 
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• The processes and procedures by which the Y&NY LEP conducts its business 
need to be robust in order to safeguard public interests. 

 
Responsibilities of the Business Board 
• Report into the Local Enterprise Partnership Board at agreed intervals. 
• Abide by the LEP Local Assurance Framework. 
• Review the value of and relevance of the Business Board and its Terms of 

Reference annually.  
• Observe the highest standards of propriety, impartiality, integrity and 

objectivity in relation to stewardship of any public funds. 
• Comply with the principles of the Citizen’s Charter and the Code of Practice 

on Access to Government Information. 
• Be accountable to Government and users of LEP services  
• Maximise value for money by ensuring that services are delivered in the most 

efficient and economical way. 
• Establish the overall strategic direction within the policy and resources agreed 

with Government. 
• Overseeing the delivery of outcomes by monitoring performance against 

agreed strategic objectives. 
• Appoint Task & Finish Groups with clear terms of reference as required. 
• Approve the LEP’s Annual Business Delivery Plan. 
• Approve the Growth Hub’s financial position and outputs.  
• Sign off any evaluation activity for the Growth Hub. We also need to make 

sure that Innovate UK, BBB and DIT are all represented. 
 

Responsibilities of Members 
• To ensure: 

o Compliancy with any statutory or administrative requirements for the 
use of public funds. 

o The Board operates good practice with environmental policies. 
o That a high standard of corporate governance is observed at all times. 
o Any guidance issued by Government is taken into account with Board 

decisions. 
o The Board operates within the limits of its authority. 
o The highest standards of propriety with decision-making. 
o Response to meeting requests and confirm whether or not will attend. 
o That report back to own organisation about decisions and activities 

when appropriate. 
 

Additional responsibility of the Chair  
 

• The Chair must ensure that all members are fully briefed on the terms of their 
appointment, on their duties and on their rights and responsibilities. 

 
5. Governance 

 
Quorum – the minimum number of members in attendance must be at least one 
third of the total membership, but not less than 4. The quorum for each meeting 
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will be clearly marked on the agenda for reference. If a meeting becomes 
inquorate whilst in progress then the Chair will adjourn and no business will be 
transacted until a quorum is reached. 
 
Decision Making and Recommendations: 

 
• The Chair shall preside during Board meetings; in the Chair’s absence the 

Vice-Chair will preside. If both Chair and Vice-Chair are absent then the 
members present will select a temporary Chair for the duration of the meeting. 

• Decisions shall be taken on the basis of consensus otherwise by majority 
vote. In the event of a tied vote the Chair shall exercise a casting vote. No 
decisions shall be taken by the Board except those made during a duly-
constituted meeting. 

• Board members cannot appoint substitutes to cover their absence from 
meetings.  

• Observers and guests may only attend only with the Chair’s prior approval 
and with a non-voting capacity. 

 
Financial responsibilities 
 

• The Board has no financial responsibility and shall not enter into contracts. 
 
6. Frequency and support of the Board Meetings 
 

(a) Board Meetings 
 

• Board meetings will be organised by the LEP secretariat. 
• A record of all meetings will be taken by the LEP secretariat in the form of 

minutes. Minutes will be distributed to members and a copy retained on file. 
• Notification of each meeting will be given at least 7-days in advance to each 

member specifying date and venue (unless the Chair agrees to a shorter 
notification period). 

• Any Board member may request an item of business to be placed on the 
Board meeting agenda by forwarding to the LEP secretariat not less than 14-
days in advance of the meeting. The LEP Head of Business, in collaboration 
with the Chair, will prioritise and set agendas 

• Minutes will be if approved as an accurate record or amended during the 
following meeting. Any revised minutes shall be sent to each Board member. 

• The meetings will be held quarterly throughout the year unless agreed 
differently by the Board 

• The frequency of meetings will be reviewed annually. 
• Agendas and supporting documentation will be distributed 7-days in advance 

of each meeting electronically. 
• Subject to the approval of members, non-members may be invited to attend 

meetings as guests. 
 

(b) Extraordinary meetings 
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• When required the Chair can convene extraordinary meetings to meet 
operational needs. 

 
7. Sharing of information (including confidential materials) and resources 
 

• The Local Enterprise Partnership secretariat will be responsible for the 
sharing of information and resources with the LEP Board. 

• Any confidential or copyrighted materials will be handled and marked-up 
appropriately. 

• Agendas, reports and other documents related to Meetings of the Board will 
be made available to the public unless indicated as not being for publication. 

 
8. Ethical Walls, Conflict of Interest and Quality Assurance 
 

(a) Board members must declare any interests they have with any agenda item 
prior to any discussion taking place and preferably before the meeting. The 
Board will decide on appropriate steps on an individual basis.  

(b) Board members will adhere to the Seven Principles of Public Life (Nolan 
Principles):  Selflessness; Integrity; Objectivity; Accountability; Openness; 
Honesty; Leadership.  

(c) Members must sign the Code of Conduct declaration, maintain an up to date 
Register of Interests, and report quarterly on any Gifts or Hospitality received. 

(d) Board members will not use information gained in the course of their public 
service for personal gain or for political purposes; nor seek to use the 
opportunity from public services to promote their private interests or those of 
connected persons, firms, businesses or other organisations. 

(e) Board members will not make public any information which is confidential 
except when required and legally permitted to do so. 

(f) The Board and its members will follow relevant processes and procedures 
that are set out in the Y&NY LEP Local Assurance Framework. 

 
9. Definition of terms 
 

• Task And Finish Group - This is an ad hoc group appointed by majority vote of 
the Board consisting of at least one Board Member and such other persons as 
the Board may determine. 

 
• Accountable Body - The Accountable Body is North Yorkshire County Council 

(NYCC) under which the Y&NY Local Enterprise operates. 
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TEMPLATE A 

TASK AND FINISH GROUP – <TITLE> 

1. Purpose: 
 

• <details>; 
• The Group will report quarterly to the Business Board on its progress. 

 
2. Objectives: 

 
The key objectives of the Group are to ensure: 
• <objective 1>; 
• <objective 2>; 
• <objective 3>; 
• <objective 4>; 
• <objective 5>. 

 
3. Additional: 

 
• <additional 1>;  
• <additional 2>;  
• <additional 3>;  
• <additional 4>;  
• <additional 5>.  

 
4. Members: 

 
 

5. Active term of Group: 
 

From:   To:    (then to be reviewed) 
 

6. Meeting frequency: 
 
E.g. Bi Monthly 
 

 
 
 
 
 
 
 
 
 
 

 


